The first and most anxious subject for the newlyappointed matron to consider is the nursing staff allotted her relatively to the number of beds. Varied experience will here prove her weightiest ally. To the matron trained and employed in but one hospital it will always be a matter of some difficulty to believe that the work can be got through with anything short of the proportion of nurses to which she has been accustomed. But it is quite within the bounds of possibility that she will find but two pairs of hands available for every three at her old training school. I 
